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“

ACCELERATE YOUR 
PROCUREMENT 
PERFORMANCE

Procurement is a key contributor to your organisations 

profitability, as it supports essential operations and 

communication with supply partners. 

Empowering procurement departments with a strong, 

scalable end-to-end procurement suite helps small to 

large organisations efficiently manage their business and 

significantly increase their profitability.

            OJC Consulting helps you get the most out of your procurement solution

”
The OJC team were able to quickly understand our purchasing processes 
and proactively recommend solutions to best integrate Ivalua within our 
technical environment. With OJC on our side, we have been able to use 
and take advantage of Ivalua very quickly. OJC’s contribution has been 
extremely satisfactory, with all critical deadlines met.

 Philippe Longuet 

 IT Purchasing Manager  

 SAGEMCOM
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ENTRUST YOUR 
PROCUREMENT 
PROJECT TO EXPERTS
Recognised for their expertise and their client service 
capacities, OJC consultants manage international 
strategic procurement projects, with a consistent focus 
on methodology, quality and client satisfaction.

Choosing OJC Consulting for your procurement transformation will ensure you benefit 
from our rigorous project management methodology, and from a good project visibility 
on progress and delivery. Reliable and agile, OJC project managers ensure high-
quality deliverables, risk control and fulfilled deadlines whilst authoring high-standard 
documentation to help organisations scale and maintain the implemented solution.

The OJC team are experts on interfacing procurement solutions with major ERPs and finance 
systems, helping clients automate and secure their internal data flows, as well as simplifying 
the full procurement cycle: ‘punch outs’ purchase requests, orders, invoices, etc.

  Project Management

          OJC Consulting handles all the phases of your project

  Implementation

• Reviewing your existing procurement processes & tools

• Defining an implementation strategy, involving all functional 
contributors (Finance, IT, Legal, Procurement, etc.)

• Analysing evolution needs and designing the right solution

• Configuring the solution and integrating it with your IT systems 

• Training users and guiding them to ensure highest adoption

Assessment

Strategy

Design

Configuration

Training


